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"El Olivillo" business transfer centre. University of Cadiz.

The project, awarded at the end of July 2017, has involved a building rehabilitation to house a space of
convergence between businesses and the university, with the objective of boosting the industrial and business
sectors through innovation, as well as supporting entrepreneurs.

This centre will house support and advisory services for innovation and territorial development, such as legal
counselling for companies regarding innovation, R&D&I counselling, innovation projects management and
technology counselling, European Projects Office, Research Results Commercialisation Office (OTRI, for its
acronym in Spanish), Internship and Employment Office, as well as the UCA External Chairs.

The project has an eligible cost of 4,557,173.00 euros, with an ERDF aid of 3,645,738.40 euros. With this, the
intention is to increase the survival rate of regional companies, so that they reach 58.6% the fourth year of life in
2023, from 56.6% in 2013.

It is considered a Project’s Good Practice since it meets the following criteria:

1. The ERDF's role has been suitably disseminated among the beneficiaries, potential beneficiaries,
and the general public:

This project has had important dissemination in different media given its socio-economic importance. In this
dissemination, the fundamental role of the ERDF in the transformation of this building into the Business Transfer
Centre has been made evident.

The Andalusian information website showed the news, highlighting the ERDF co-funding:
https://andaluciainformacion.es/andalucia/818202/el-olivillo-luce-ya-como-centro-de-transferencia-empresarial/
Other websites aimed at university readers like "aulamagna.com" gave good account of the opening of the "El
Olivillo" Business Transfer Centre and left evidence of the important role of the ERDF in the implementation of
this project:

http://www.aulamagna.com.es/centro-transferencia-empresarial-uca-olivillo-abre-puertas/
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Several media also echoed the news: Europa Press, Radio Cadiz, UCA Newsletter, etc., all of which mentioned
the co-funding of the action by the European Regional Development Fund, within the ITI of Cadiz.
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During the rehabilitation of the building, a large poster has been displayed showing basic project information and
the ERDF's participation.
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2. The action incorporates innovative elements:

The “El Olivillo” Business Transfer Centre project has involved a building rehabilitation to house a space of
convergence between businesses and the university, with the objective of boosting the industrial and business
sectors through innovation, as well as supporting entrepreneurs.

In the province of Cadiz, there was no transfer centre to enhance innovation in joint action with different
administrations and companies towards development and employment achievement. The rehabilitated building
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has become the epicentre of innovation. The Business Transfer Centre will host support and advisory services for
innovation and territorial development, business transfer and innovation services, entrepreneur support services
and common services.

It is a building that looks towards the future and the past since, during the works and under the very core of the
building, the archaeologists found unique historical references of the Roman city. Once these findings were
studied and catalogued, they have allowed to reinforce even more the relevant role that Gades had during the
most flourishing period of the Roman Empire. The underground of “El Olivillo” will also house an interpretation
centre of the remains found in the Roman testaccio of Cadiz, located between El Olivillo and the UCA University
Residence. Right now, seven meters of the history of Cadiz are exposed in the exhibition of the 1812 Constitution
building.

3. Adaptation of the obtained results to the established objectives:

The objectives of this action included having facilities that so far did not exist in order to centralise all the support
provided from different administrations and intended for companies, especially the most innovative ones. In this
sense, the intention was for interested companies to have a common space for exchanging experiences and
sharing, as well as the direct advice of some agencies of the University of Cadiz and the Government of
Andalusia.

This objective will be achieved, since the centre will count on the presence of, on the one hand and among
others, the Research Results Commercialisation Office of the University of Cadiz, and on the other hand, the
“Andalucia Emprende” Foundation Board. Also, spin-off companies will take part in the project, thus ensuring not
only the transformation of boosted public-private collaboration into knowledge, but also its application to business
growth results in Cadiz and, therefore, in Andalusia.

4. Resolution contribution of a regional problem or weakness:

In the province of Cadiz, where almost 100% of companies are SMES of less than 250 employees, and 92% of
them are micro SMES of less than 5 workers, companies are faced with serious difficulties to meet innovation
challenges. Not surprisingly, intervening in this area requires very high cost scientific and technological equipment
and highly qualified human resources.

With this action, and with the help of the ERDF, the University of Cadiz, which has great technological and
scientific capacities and over a thousand researchers from very diverse disciplines, now serves as support and
moving force for business innovation in the province. The UCA will also rely on the potential that the Government
of Andalusia has for supporting new and existing companies through its different institutions. The said support is
aimed to help them increase their level of employment and mobilise talent for the sake of increased entrepreneur
and innovative spirit.
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5. High target population coverage:

With the creation of this transfer centre, it is intended to connect Cadiz investors, researchers and entrepreneurs,
making it as a breeding ground for the creation of companies with high added value and sufficient initial strength
to be able to face the future. This action not only brings university closer to companies, but also companies to
agents' knowledge.

Therefore, the action is aimed both at researchers from the University of Cadiz and investors and entrepreneurs,
providing them with free services in the facilities of the “Andalucia Emprende” Foundation through its Business
Development Support Centre (which will move its offices to this centre). However, in an indirect way, all the
citizens of the province of Cadiz and Andalusia will be favoured by this action by benefiting from the innovative
potential increase of the productive fabric.

6. The horizontal criteria for equal opportunities and non-discrimination, environmental sustainability
and/or social responsibility have been taken into account:

As regards equal opportunities, in the case of the University of Cadiz, this has formally adhered to the European
Charter for Researchers and the Code of Conduct for the Recruitment of Researchers, which ensures equal
opportunities for those who are working in these facilities. In addition, for all persons providing counselling
services at the Business Transfer Centre, non-discrimination on the basis of sex, or any other age or disabling
conditions, has been guaranteed.

As regards environmental sustainability, the building and all the premises meet the habitability, sanitation, energy
saving and functionality requirements demanded for its use. The whole building has means to prevent the
presence of water or inappropriate humidity from atmospheric precipitation, soil or condensation, and has also the
means to impede its penetration or, where appropriate, allow its evacuation without producing any damage. In
addition, the premises have spaces and means to extract the ordinary waste generated in them in accordance
with the public collection system, and the constructive elements have the acoustic isolation required for the uses
envisaged in the defined premises.

7. Synergies with other public intervention policies or instruments:

Putting knowledge at the service of the challenges of the Andalusian society is one of the priorities of the regional
government. In this sense, all the involved councils have promoted the creation of spaces for the exchange of
knowledge and experiences in order to enhance an effective transfer that gives rise to innovation.
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In this way, there are plans that can be complementary to the presented action. Thus, from the Regional Ministry
of Economy, Knowledge, Business and University, and through the Andalusian Plan for Research, Development
and Innovation (PAIDI, for its acronym in Spanish), direct aid lines are being launched not only aimed at research
teams, but also at the other Andalusian knowledge agents.

Also, through the Regional Ministry of Employment, Training and Self-employment, within its Programme for the
Promotion of Industrial Employment and Employability Measures, there are R&D&I projects being supported,
which may complement the impetus to the research, development and innovation carried out through this Good
Practice.

TECHNICAL DATA OF THE PROJECT:
Operational Programme: Andalusia 2014-2020 ERDF
Thematic Objective: 03. Enhancing the competitiveness of small and medium-sized enterprises (SMEs).

Investment Priority: 3a. Promoting entrepreneurship, in particular by facilitating the economic exploitation of new
ideas and fostering the creation of new firms, including through business incubators.

Specific Objective: 3.1.2. Creating new companies and business incubators, in particular by improving access to
financing and advanced support services.

Beneficiary’s website: https://www.uca.es/

Project manager: G.S. of Universities, Research and Technology. Regional Ministry of Economy, Knowledge,
Enterprise and University.



